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Presenter Notes
Presentation Notes
My name is Carmen Carvalho and I am the ESL Lead Teacher for the Lethbridge School Division. 
A large part of my job is welcoming new families when they arrive in Lethbridge. I meet with new students and assess their English proficiency levels prior to placing them in schools. 
I am grateful for this opportunity to discuss how we can work more collaboratively with Newcomer families so that we can include their voices in school-related decisions.
Tonight, I am going to be discussing three main areas:
The Importance of Parental Involvement
Myths and Misconceptions 
Creative Solutions to Potential Barriers




Demographics

The Lethbridge School Division 
has over 1000 ESL Students 
from countries all over the world.

Lately, many newcomer families 
are arriving from 
Ukraine, Philippines, and 
various African countries.

Since September, our ESL Team 
has welcomed and assessed 122 
new students who speak English 
as an additional language.

Presenter Notes
Presentation Notes
I’ll start by offering an update on current demographics. 



Statistics Canada. Census.
Last Updated: October 2022

Visible Minorities in Lethbridge

Presenter Notes
Presentation Notes
I wanted to include a chart of Lethbridge's visible minorities to show that our Black, Filipino, and South Asian communities are growing the most and that our student intakes reflect these demographic trends. 



The Importance of Parental Involvement

Source: K-12 ESL Literature Review

What We Know:
Parental support is critical to children's 
education outcomes.

"Parental involvement is an important predictor of 
educational achievement in the general population (Hardwick & 
Frideres, 2004). Research indicates a great deal of variability in familial 
and community support for recent immigrants (Salili & Hoosain, 2001). 
Programs designed to involve immigrant parents in their children's 
school activities and educational programs are very important to 
support their academic achievement."

Presenter Notes
Presentation Notes
 Students do best when their parents are involved in their education, regardless of the home language or country of origin.



Parental involvement 
reduces student 
absenteeism, 
improves 
academic achievement 
and encourages better 
life choices.

The Positive Impact of Parental Involvement

Presenter Notes
Presentation Notes
Parental involvement positively  impacts students as they move into the world of post-secondary education which ideally guides them as they become productive members of the workforce as Canadian citizens.



Barriers to Collaborative Involvement

• Parents of English language learners may appear to be among 
the hardest-to-reach members of a school community.

• Concerted efforts and creative ways of reaching ALL parents are 
needed and will vary from school to school.

• This may involve recruiting bilingual community members to act 
as liaisons between the school and students' homes or scheduling 
meetings when parents are most available, such as evenings and 
weekends.

Suhasini, G. et all. 2022 Metroland Media Group Ltd. Canadian Immigrant https://canadianimmigrant.ca/living/parenting/newcomer-parents-dont-fear-getting-involved-at-your-childrens-school

Presenter Notes
Presentation Notes
We are aware of the importance of parental involvement, but we also know that the parents of our ESL students are often the hardest to reach. 



Identifying Potential Barriers that Newcomer 
Families Continue to Face

-The concept of school involvement might seem foreign
-They may be unfamiliar with the Canadian School System
-They may be unable to communicate in English
-They may be unable to drive or negotiate public transportation
-They may feel uncomfortable approaching teachers or staff
-Past experiences may have been negative
-Parents may have conflicting work schedules
-Cultural Conflicts

Suhasini, G. et all. 2022 Metroland Media Group Ltd. Canadian Immigrant https://canadianimmigrant.ca/living/parenting/newcomer-parents-dont-fear-getting-involved-at-your-childrens-school
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From a personal perspective, my husband moved to Canada from Kenya when he was 25 years old. He was fluent in English, and he has now lived in Canada longer than he lived in Kenya. However, he is currently a parent who faces many of the barriers listed on this screen. He experienced a very strict, traditional school system where parents did not question the authority of the administration or teachers. So, when we attend parent/ teacher nights or school functions, you can guess who is left to do all of the talking!



Parental Perspectives

Presenter Notes
Presentation Notes
I've included a 5 minute video that discusses the language barriers that immigrant families experience when trying to support their children's education. 

https://www.youtube.com/watch?v=0eQRGaIYsK0&t=4s


Myths and Misconceptions about Newcomer Families

Presenter Notes
Presentation Notes
There are many myths and misconceptions that abound when people discuss various levels or challenges of parental involvement within our ESL communities. I've outlined just of few for this presentation. 



Creating Solutions to Welcome and Support 
Newcomer Families

Goal: Continue to support inclusion in school decisions and 
governance through school councils, committees, and parent 
organizations.

Presenter Notes
Presentation Notes
When we know better, we do better. 



Being Mindful of Cultural Bias
Our expectations of parental involvement are culturally 
influenced.

The traditional, North American scenario of parental involvement 
includes:

-Regular attendance at parent/teacher interviews and school events
-Active involvement with home reading programs, learning projects, and 
homework support
-Direct advocacy for child's needs (communicating with the administration or 
teachers)

Powerful Practice: There are diverse ways that parents can demonstrate valuable
involvement in their child's schooling depending on cultural background. It's important to 
adopt a broader, culturally informed, and positive definition of parental involvement in 
education

Presenter Notes
Presentation Notes
Educators and parents in North America tend to have a particular set of behaviours in mind when they think of parental involvement in their child's education. 



Translate Information into the First Language



Positive Practices: 
How Can Schools and School Council Welcome and Support Newcomer Families?

Communication Focus:

• Increase understanding of educational concepts by building background knowledge, using visuals, booking interpreters.

• use translators/translate pamphlets and documents into other languages

• Ensure that ESL parents are aware of school's parent-teacher advisory groups.

• Explore technology/ media that enhances school-home communication (reminders about school events and meetings).

School Focus:

• Encourage parents to get involved by attending school plays, field trips, literacy nights, celebrations of learning, sports 
events, parent/teacher interviews, fundraising events, and parent council meetings.

• Minimize feelings of discomfort for newcomer families so that all parents will feel comfortable and welcome in 
our schools.

• Invite parents to volunteer/support teachers in the classrooms (reading books in a different language to the students 
in class, guest speakers, field trips)

• Offer English Classes for parents or Coffee and Conversation Clubs

Community Focus:

• Better understand personal and cultural backgrounds by participating in community events outside of school building 
(Southern Alberta Ethnic Association, International Peace Pow Wow, Religious Celebrations)

Presenter Notes
Presentation Notes
In conclusion, when exploring our relationship with newcomer families, we have a common goal of increasing cultural responsiveness, inclusivity, and equity. We know that parental involvement is essential to student success, but we now need to broaden our understanding of what parental involvement actually looks like in other cultures, and how to positively remove barriers so that we can hear more voices. We need our newcomer families to be engaged rather than just present, and hopefully tonight’s presentation has offered some powerful practices to try as we move forward. 
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